
STAFF SMARTER | CHAPTER 07

Staffing Partner Scorecard
Use this scorecard to evaluate whether your current staffing providers deliver the speed,
quality, compliance, and accountability your operation needs.

Speed Visibility Readiness Accountability

For staffing buyers comparing current providers or deciding whether to add a backup

Open the online resource
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CHAPTER 07

Staffing Partner Scorecard
Use this scorecard to evaluate whether your current staffing providers deliver the speed, quality,
compliance, and accountability your operation needs.

+ Score fill speed, candidate quality, show rate, replacement response, compliance, and communication.

+ Include escalation support, reporting visibility, industry knowledge, and local leadership.

+ Use VeloStaff as a primary, secondary, backup, pilot, or specialized market partner.

THE PRACTICAL QUESTION
Score the operating experience after the order is placed and identify the best place for a focused comparison.
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Score Your Current Staffing Model
A staffing provider should be measured by what happens after the order is placed, not only by the bill rate or the promise made
in a sales meeting.

Use the interactive scorecard to evaluate the operating signals your managers experience today.

What Strong Performance Looks Like
- Fast response and clear status communication.

- Qualified workers who understand the assignment.

- Visible screening, onboarding, and readiness.

- A reliable replacement and escalation process.

- Real accountability after workers are deployed.

- Continuous improvement using performance data.

Where VeloStaff Can Fit

Primary Provider

Use VeloStaff as the primary partner where the hybrid model fits
the operation.

Secondary Provider

Add capacity and comparison without removing an existing
provider.

Backup Provider

Create a dependable escalation option when the normal provider
cannot fill.

Pilot Partner

Compare one market, role, shift pattern, or seasonal need with
agreed metrics.

Specialized Support

Use local leadership and targeted workflows for a market or role
needing extra attention.

TAKEAWAY
You do not have to make a broad provider change to improve one weak part of the staffing model. Start with the lowest
score and compare.
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PUT IT TO WORK

Staffing Partner Scorecard
Rate the providers you use today. Total the ten ratings, then use the two lowest areas to define a
focused comparison.

Rate each area from 1 (weak) to 5 (strong) 1 2 3 4 5

Response speed [ ] [ ] [ ] [ ] [ ]

Qualified worker fit [ ] [ ] [ ] [ ] [ ]

Fill rate [ ] [ ] [ ] [ ] [ ]

Show rate [ ] [ ] [ ] [ ] [ ]

Replacement response [ ] [ ] [ ] [ ] [ ]

Readiness and compliance visibility [ ] [ ] [ ] [ ] [ ]

Communication [ ] [ ] [ ] [ ] [ ]

Escalation support [ ] [ ] [ ] [ ] [ ]

Reporting visibility [ ] [ ] [ ] [ ] [ ]

Local or industry knowledge [ ] [ ] [ ] [ ] [ ]

TOTAL SCORE ________ / 50

Two lowest areas

Best market, role, or shift for comparison
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NEXT STEP

Turn This Chapter Into A Focused
Comparison
Use the worksheet with the manager closest to the staffing need. Bring the two most important gaps
into a short conversation with VeloStaff, then decide whether one role, market, or recurring need is
worth comparing.

Compare your staffing model with VeloStaff.
Share the lowest-scoring area and we will suggest a focused way to compare performance.

Use The Staffing Scorecard at velostaff.com

Important note
The examples and worksheets in this chapter are planning tools. Results, requirements, and program design vary by role,
assignment, customer, location, and applicable law. This material is not legal advice.

https://velostaff.com/resources/staff-smarter/staffing-partner-scorecard

