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Where Is Your Staffing Model
Losing Ground?
If you already use staffing, the question is whether your current model is moving fast
enough, communicating clearly enough, and delivering the accountability your
operation needs.

Speed Visibility Readiness Accountability

For employers already using staffing providers

Open the online resource
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CHAPTER 01

Where Is Your Staffing Model Losing
Ground?
If you already use staffing, the question is whether your current model is moving fast enough,
communicating clearly enough, and delivering the accountability your operation needs.

+ Measure whether your current provider mix delivers enough speed, visibility, and accountability.

+ Watch for recurring unfilled roles, slow response, weak replacement processes, and escalation gaps.

+ Use VeloStaff as a primary, secondary, or backup option without disrupting what already works.

THE PRACTICAL QUESTION
Identify the two operating signals that deserve the closest look, then choose one practical place to compare performance.
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The Staffing Buyer's Real Question
If you already use staffing, the question is not whether staffing works. The practical question is whether your current model is
moving fast enough, communicating clearly enough, and delivering the accountability your operation needs.

A strong staffing model should remain dependable when demand changes, a recurring role becomes harder to fill, or a manager
needs a fast replacement and a clear escalation path.

Five Signs Your Model Needs A Backup Option
- Recurring unfilled roles or shifts that stay open too long.

- Slow response after an order or staffing request is placed.

- A weak or inconsistent replacement process.

- Limited visibility into candidate, onboarding, or fill status.

- Escalation gaps when service recovery matters.

What VeloStaff Adds

AI-Powered Order-To-Fulfillment

Order intake, candidate matching, communication, and readiness
tracking move from request toward fulfillment faster.

Seasoned Market Leadership

Every market is backed by staffing leadership that understands
urgency, local labor conditions, and service recovery.

Compliance-Focused Onboarding

Screening, onboarding, safety, and assignment requirements
remain visible as part of workforce readiness.

Customer-First Support

Customers have a real team accountable for communication, fill
progress, escalation, and follow-through.

TAKEAWAY
You do not need to replace every provider to improve your staffing model. Start where performance is inconsistent and
compare the result.

Research source
American Staffing Association, Staffing Industry Statistics

About 11 million people received U.S. staffing-industry job and career opportunities in 2024.

https://americanstaffing.net/research/fact-sheets-analysis-staffing-industry-trends/staffing-industry-statistics/
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PUT IT TO WORK

Staffing Model Benchmark
Score the operating experience your managers receive today. Circle one rating in each row, then
focus first on the two lowest scores.

Rate each area from 1 (weak) to 5 (strong) 1 2 3 4 5

Fill speed [ ] [ ] [ ] [ ] [ ]

Worker quality [ ] [ ] [ ] [ ] [ ]

Show rate [ ] [ ] [ ] [ ] [ ]

Replacement response [ ] [ ] [ ] [ ] [ ]

Readiness visibility [ ] [ ] [ ] [ ] [ ]

Communication [ ] [ ] [ ] [ ] [ ]

Escalation support [ ] [ ] [ ] [ ] [ ]

Reporting visibility [ ] [ ] [ ] [ ] [ ]

Two areas that deserve a closer look

One role, market, or recurring need we could use for a focused comparison
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NEXT STEP

Turn This Chapter Into A Focused
Comparison
Use the worksheet with the manager closest to the staffing need. Bring the two most important gaps
into a short conversation with VeloStaff, then decide whether one role, market, or recurring need is
worth comparing.

Could your current staffing model perform better?
Share one recurring staffing challenge and we will map a focused comparison.

Benchmark Your Staffing Model at velostaff.com

Important note
The examples and worksheets in this chapter are planning tools. Results, requirements, and program design vary by role,
assignment, customer, location, and applicable law. This material is not legal advice.

Research source
American Staffing Association, Staffing Industry Statistics

About 11 million people received U.S. staffing-industry job and career opportunities in 2024.

https://velostaff.com/resources/staff-smarter/current-staffing-model-benchmark
https://americanstaffing.net/research/fact-sheets-analysis-staffing-industry-trends/staffing-industry-statistics/

