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A PRACTICAL GUIDE FOR STAFFING BUYERS

Better Staffing Starts With Better Operating
Questions
You may not need another vendor. You may need better staffing performance. This guide helps
operations, HR, and procurement leaders examine the speed, visibility, readiness, and accountability
behind the staffing model they use today.

+ Benchmark the operating experience after an order is placed.

+ Estimate the full cost of recurring staffing gaps.

+ Compare app-only, traditional, and hybrid staffing models.

+ Review workforce readiness before deployment.

+ Design a narrow, measurable pilot instead of making a broad provider change.

Inside The Guide
01 Where Is Your Staffing Model Losing Ground?

Evaluate whether your current staffing providers deliver the speed, visibility, compliance readiness, and
accountability your operation needs.

02 What Are Unfilled Shifts Actually Costing You?
See how manager time, overtime, missed output, service impact, compliance follow-up, and turnover make
staffing gaps more expensive than they appear.

03 Staffing Apps: Speed Without Support Can Cost More
App-only models can be fast, but speed without support can create reliability, compliance, and relationship
gaps.

04 Technology For Speed. People For Accountability.
VeloStaff brings together what businesses like about technology and what they still need from a real staffing
partner.

05 Fast Staffing Still Needs Workforce Readiness
For staffing to work, speed must be paired with disciplined screening, onboarding, and safety readiness.

06 Improve Staffing Without Replacing Everything
Start with one market, role, recurring need, or hard-to-fill shift and compare VeloStaff using agreed
performance measures.

07 Staffing Partner Scorecard
Rate the staffing providers you use today across ten operating factors, then identify the best place for a focused
performance comparison.
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CHAPTER 01

Where Is Your Staffing Model Losing
Ground?
If you already use staffing, the question is whether your current model is moving fast enough,
communicating clearly enough, and delivering the accountability your operation needs.

+ Measure whether your current provider mix delivers enough speed, visibility, and accountability.

+ Watch for recurring unfilled roles, slow response, weak replacement processes, and escalation gaps.

+ Use VeloStaff as a primary, secondary, or backup option without disrupting what already works.

THE PRACTICAL QUESTION
Identify the two operating signals that deserve the closest look, then choose one practical place to compare performance.
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The Staffing Buyer's Real Question
If you already use staffing, the question is not whether staffing works. The practical question is whether your current model is
moving fast enough, communicating clearly enough, and delivering the accountability your operation needs.

A strong staffing model should remain dependable when demand changes, a recurring role becomes harder to fill, or a manager
needs a fast replacement and a clear escalation path.

Five Signs Your Model Needs A Backup Option
- Recurring unfilled roles or shifts that stay open too long.

- Slow response after an order or staffing request is placed.

- A weak or inconsistent replacement process.

- Limited visibility into candidate, onboarding, or fill status.

- Escalation gaps when service recovery matters.

What VeloStaff Adds

AI-Powered Order-To-Fulfillment

Order intake, candidate matching, communication, and readiness
tracking move from request toward fulfillment faster.

Seasoned Market Leadership

Every market is backed by staffing leadership that understands
urgency, local labor conditions, and service recovery.

Compliance-Focused Onboarding

Screening, onboarding, safety, and assignment requirements
remain visible as part of workforce readiness.

Customer-First Support

Customers have a real team accountable for communication, fill
progress, escalation, and follow-through.

TAKEAWAY
You do not need to replace every provider to improve your staffing model. Start where performance is inconsistent and
compare the result.

Research source
American Staffing Association, Staffing Industry Statistics

About 11 million people received U.S. staffing-industry job and career opportunities in 2024.

https://americanstaffing.net/research/fact-sheets-analysis-staffing-industry-trends/staffing-industry-statistics/
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PUT IT TO WORK

Staffing Model Benchmark
Score the operating experience your managers receive today. Circle one rating in each row, then
focus first on the two lowest scores.

Rate each area from 1 (weak) to 5 (strong) 1 2 3 4 5

Fill speed [ ] [ ] [ ] [ ] [ ]

Worker quality [ ] [ ] [ ] [ ] [ ]

Show rate [ ] [ ] [ ] [ ] [ ]

Replacement response [ ] [ ] [ ] [ ] [ ]

Readiness visibility [ ] [ ] [ ] [ ] [ ]

Communication [ ] [ ] [ ] [ ] [ ]

Escalation support [ ] [ ] [ ] [ ] [ ]

Reporting visibility [ ] [ ] [ ] [ ] [ ]

Two areas that deserve a closer look

One role, market, or recurring need we could use for a focused comparison

Could your current staffing model perform better?
Share one recurring staffing challenge and we will map a focused comparison.

Benchmark Your Staffing Model at velostaff.com

https://velostaff.com/resources/staff-smarter/current-staffing-model-benchmark
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CHAPTER 02

What Are Unfilled Shifts Actually Costing
You?
When staffing coverage breaks down, the cost is bigger than the open shift. It affects manager time,
service quality, overtime, productivity, and customer experience.

+ An open shift affects more than payroll or the staffing invoice.

+ Manager time, overtime, productivity loss, service quality, and turnover compound the impact.

+ A faster and more accountable staffing response protects the operation, not just the recruiting budget.

THE PRACTICAL QUESTION
Move beyond bill rate and estimate how coverage gaps affect manager time, overtime, productivity, and service.
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What An Open Role Really Costs
When staffing coverage breaks down, the cost is bigger than the open shift. It affects manager time, overtime, production,
service quality, compliance follow-up, and the customer or guest experience.

Those costs are often distributed across departments and schedules, which makes an unreliable staffing model look less
expensive than it really is.

Where The Operational Costs Hide
- Manager time spent calling, rescheduling, interviewing, or personally covering work.

- Overtime pressure on the employees who remain.

- Delayed production, slower throughput, or reduced service capacity.

- Guest, resident, patient, or customer experience problems.

- Compliance and onboarding follow-up that has to be restarted.

- Turnover cycles that reopen the same need.

How VeloStaff Reduces Friction

Faster Candidate Matching

Cleaner requests and AI-assisted matching reduce preventable
back-and-forth before qualified candidates are contacted.

Mobile Workforce Access

Applicants and employees can respond, complete steps, and
receive assignment communication from their phones.

Better Communication

Managers receive clearer updates instead of chasing multiple
disconnected channels for status.

Human Accountability

A real staffing team remains responsible for follow-through when
the order, candidate, or assignment changes.

TAKEAWAY
The right comparison is not staffing invoice versus no invoice. It is the cost of dependable coverage versus the full
operational cost of the gap.

Research source
SHRM, 2025 Recruiting Benchmarking

Nonexecutive cost-per-hire averaged $5,475; screening and interviewing each averaged 8-9 days; 20% tracked quality of hire.

https://www.shrm.org/about/press-room/shrm-releases-2025-benchmarking-reports--how-does-your-organizat
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PUT IT TO WORK

Staffing Gap Cost Worksheet
Use this worksheet to frame the full operating exposure of a recurring staffing gap. It is a planning
estimate, not an accounting statement.

COST INPUT YOUR NUMBER HOW TO THINK ABOUT IT

Uncovered hours per week Open shifts, vacant roles, or reduced operating hours

Loaded hourly cost $ Wage plus payroll burden and normal labor cost

Overtime premium $ Incremental weekly overtime caused by the gap

Manager recovery hours Calling, rescheduling, interviewing, or covering work

Manager hourly value $ Approximate loaded value of management time

Service or output impact $ Weekly revenue, throughput, quality, or service exposure

Estimated weekly exposure $

Estimated monthly exposure (weekly x 4.33) $

Estimated annual exposure (weekly x 52) $

Operational consequences that matter most in this location

Talk through one staffing gap.
Give us one role or shift pattern and we will help frame the operating cost and a practical coverage
comparison.

See Where Gaps Get Expensive at velostaff.com

https://velostaff.com/resources/staff-smarter/hidden-costs-of-staffing-gaps
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CHAPTER 03

Staffing Apps: Speed Without Support Can
Cost More
App-only staffing can move quickly, but speed without relationship, vetting, compliance, and service
accountability can create operational risk.

+ Fast access is helpful, but speed without support can create gaps.

+ App-only models can struggle with vetting, service recovery, role validation, and continuity.

+ VeloStaff uses technology for speed while keeping a staffing team accountable for outcomes.

THE PRACTICAL QUESTION
Compare mobile speed, human ownership, readiness visibility, service recovery, and local operating context.
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Convenience Has A Cost
App-only models can be fast, and that convenience has value. But speed without support can leave employers exposed when the
work requires reliability, compliance, service recovery, and long-term workforce continuity.

The question is not whether technology belongs in staffing. It does. The question is whether technology is paired with people
who are accountable for the outcome.

Where App-Only Staffing Can Fall Short
- Limited vetting or inconsistent role validation.

- Higher risk of transactional behavior and short-term commitment.

- No dedicated staffing executive accountable for client service.

- Less support when no-shows, replacements, or performance issues happen.

- Potential confusion around W2 vs. 1099 models and who controls work requirements.

- Limited ability to build long-term workforce continuity.

VeloStaff Is Not Just An App
VeloStaff uses the app experience to create speed, but the staffing team creates accountability. That means the customer still has
a real partner when urgency changes, a role needs clarification, or service recovery matters.

Mobile Speed

Workers can respond faster, receive updates, and keep
assignment communication visible.

Human Review

Branch teams keep role expectations, readiness, and customer
context from becoming anonymous.

Service Recovery

When a shift, requirement, or worker issue changes, there is a
staffing team responsible for helping resolve it.

Compare The Three Models

App-Only Staffing

Fast mobile access and notifications, but often limited relationship
context, escalation support, and service recovery.

Traditional Staffing

Experienced service and relationship context, but the workflow can
remain manual or slower than the operation needs.

VeloStaff Hybrid Model

AI-assisted speed and mobile access backed by
compliance-focused onboarding, local leadership, and
accountable service.

TAKEAWAY
The app creates speed. The staffing team creates accountability.
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PUT IT TO WORK

Compare The Operating Models
Use the matrix as a discussion guide. The strongest choice depends on the role, market, assignment
requirements, and level of service the operation needs.

OPERATING FACTOR APP-ONLY TRADITIONAL VELOSTAFF HYBRID

Mobile response Strong Varies Strong

Human ownership Limited Strong Strong

Readiness visibility Varies Varies Built into workflow

Service recovery Limited Relationship based Team accountable

Local operating context Limited Often strong Market leadership

Process speed Fast access Can be manual AI-assisted

Where speed without support is creating the most friction

Need speed without giving up support?
Tell us where an app-only or transactional model is falling short and we will map a service-backed alternative.

See The Hybrid Staffing Model at velostaff.com

https://velostaff.com/resources/staff-smarter/staffing-apps-convenience-at-a-cost
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CHAPTER 04

Technology For Speed. People For
Accountability.
VeloStaff combines AI-powered speed, mobile workforce access, seasoned staffing leadership,
compliance-focused onboarding, and customer-first service.

+ Traditional staffing brings relationships and context but can be slower.

+ Gig apps bring mobile speed but often feel transactional.

+ VeloStaff pairs AI-powered matching and mobile access with local leadership, compliance focus, and real service.

THE PRACTICAL QUESTION
See how technology, mobile workforce access, local leadership, and service accountability operate as one model.
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The Hybrid Advantage
VeloStaff brings together what businesses like about technology and what they still need from a real staffing partner.

Traditional staffing often brings relationships and operating context. Gig apps often bring fast mobile access. VeloStaff is
designed to combine the best of both without turning staffing into a purely transactional experience.

Traditional Staffing

Relationship-driven support, human judgment, and operational
context, but often with slower or more manual processes.

Gig Apps

Fast access, mobile convenience, and worker notifications, but
often with a more transactional service model.

VeloStaff

AI-powered matching, mobile workforce access, seasoned market
leaders, compliance-focused onboarding, and customer-first
service.

AI-Powered Order-To-Fulfillment
- Order intake and workforce need capture.

- Candidate matching based on role, skills, location, availability, and readiness.

- Mobile notifications and response tracking.

- Onboarding status and deployment visibility.

- Operational follow-up for fill rate, show rate, and performance.

Time To Qualified Match

How quickly a branch can identify a candidate who fits the role,
location, schedule, and readiness requirements.

Time To Fill

How quickly an order moves from request to staffed assignment.

Fill Rate And Show Rate

How consistently needs are filled and workers arrive ready for the
assignment.

Completion And Satisfaction

How well assignments finish and how satisfied the client is with
service responsiveness.

The Human Layer: Why Leadership Matters
Technology moves the process faster. Seasoned staffing leaders make sure the work actually happens.

Every VeloStaff market is led by staffing leadership that understands client urgency, employee readiness, compliance, branch
operations, and service recovery. That layer prevents the technology experience from becoming impersonal or reactive.

- Clear communication before and after the fill.

- Escalation support when needs change.

- Client-specific expectations and role requirements.

- Follow-through after workers are deployed.

- Partnership reviews built around measurable outcomes.

TAKEAWAY
The speed of technology matters most when it is backed by staffing experts who own the result.
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PUT IT TO WORK

The VeloStaff Operating Model
Technology should make the workflow faster. Experienced staffing leaders should make the outcome
dependable.

01 Structured Request

Role, schedule, location, requirements, and service expectations.

02 Assisted Matching

Skills, location, availability, and readiness guide the search.

03 Workforce Access

Mobile communication moves qualified people toward the assignment.

04 Human Follow-Through

A staffing team owns communication, exceptions, and service recovery.

Measures to review with the staffing team

+ Time to qualified match

+ Time to fill

+ Fill rate and show rate

+ Replacement response time

+ Assignment completion

+ Communication and customer satisfaction

The operating result we need to improve first

See AI speed and staffing accountability working together.
Choose one market or workforce need and we will show how the VeloStaff workflow supports it.

Request A VeloStaff Walkthrough at velostaff.com

https://velostaff.com/resources/staff-smarter/velostaff-hybrid-advantage
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CHAPTER 05

Fast Staffing Still Needs Workforce Readiness
Speed matters, but only when the worker is screened, onboarded, prepared, and ready to perform.

+ Speed has to be paired with disciplined screening, onboarding, and safety readiness.

+ VeloStaff can support background checks, drug screening, E-Verify, skill assessment, safety training, orientation, and
assignment readiness.

+ W2-focused workforce control creates clearer expectations than many independent-contractor models.

THE PRACTICAL QUESTION
Review whether the controls, documentation, ownership, and exception paths are defined before deployment.
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Readiness Is Part Of The Product
For staffing to work, speed must be paired with disciplined screening, onboarding, and safety readiness.

Fast fills can create new risk if the workforce is not properly prepared for the assignment, the customer environment, or the
compliance requirements tied to the role.

VeloStaff Readiness Standards
- Background checks.

- Drug screening.

- E-Verify processing.

- Skill assessment.

- Safety training.

- Orientation and role-specific expectations.

- Uniform and assignment readiness where required.

Readiness That Fits The Assignment
Unlike many app-only models built around independent contractor relationships, VeloStaff is designed to support compliant
staffing operations, clearer supervision, client-specific requirements, and stronger workforce continuity.

Screening and onboarding requirements may vary by role, client, location, and assignment, but the operating model keeps
readiness visible instead of treating it as a side process.

Why Compliance Matters

Lower Operational Risk

A disciplined process reduces uncertainty around whether the
worker has completed the requirements tied to the assignment.

Better Client Confidence

Visible screening and onboarding status gives customers a clearer
basis for trusting the workforce being deployed.

Safer Workplaces

Role, location, and customer-specific readiness supports safer and
more consistent work environments.

More Consistent Service

Consistent preparation and expectations help workers and
managers start the assignment with fewer surprises.

TAKEAWAY
Compliance, safety, and readiness are not obstacles to speed. They are what make speed usable in real operations.
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PUT IT TO WORK

Workforce Readiness Review
Confirm that each requirement is defined, owned, and visible before the worker is deployed.
Requirements vary by role, customer, location, and assignment.

REQUIREMENT DEFINED OWNER VISIBLE BEFORE DEPLOYMENT

Background screening [ ] [ ]

Drug screening [ ] [ ]

Employment eligibility [ ] [ ]

Skill or credential check [ ] [ ]

Safety or client training [ ] [ ]

Orientation and role expectations [ ] [ ]

Uniform or assignment readiness [ ] [ ]

Exception and escalation path [ ] [ ]

Open readiness questions or customer-specific requirements

Fast staffing still needs workforce readiness.
Share the role and required screenings so we can map the readiness workflow before the first order.

Review Workforce Readiness at velostaff.com

https://velostaff.com/resources/staff-smarter/compliance-safety-and-readiness
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CHAPTER 06

Improve Staffing Without Replacing
Everything
You do not need to replace your current staffing providers to evaluate VeloStaff. Start with a focused
pilot and measure the results.

+ Start with one market, role category, recurring need, seasonal surge, or hard-to-fill shift.

+ Measure time to qualified match, time to fill, fill rate, show rate, completion, and service response.

+ Use a 30/60/90-day structure to set up, compare performance, and decide whether to scale.

THE PRACTICAL QUESTION
Define a narrow scope, a clear owner, and measures that make the next provider decision easier.
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Why Start With A Pilot
You do not need to replace your current staffing providers to evaluate VeloStaff. A focused pilot creates a clean way to compare
speed, quality, readiness, and service accountability with real work.

The strongest pilot has a narrow operating question, a clear owner, and performance measures everyone agrees on before the
first order.

One Market

Limit the first pilot to a specific branch, city, facility, or operating
region.

One Role

Choose a role category where demand and performance are easy
to compare.

One Recurring Need

Use a repeatable weekly, seasonal, event, or call-off pattern.

One Hard-To-Fill Gap

Give VeloStaff a shift or position your current model fills
inconsistently.

Metrics To Measure
- Time from order to qualified candidate match.

- Time from order to confirmed fill.

- Fill rate and show rate.

- Assignment completion and customer satisfaction.

- Replacement response time.

- Communication and service responsiveness.

A Suggested 30/60/90-Day Structure

01 30 Days: Setup And Launch

Confirm roles, requirements, communication paths, service expectations, and the first orders.

02 60 Days: Measure

Compare response, qualified matches, fills, show rate, and service recovery using the agreed measures.

03 90 Days: Review And Scale

Review what performed, what needs adjustment, and whether to expand by role, facility, or market.
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Four Useful Pilot Options

Backup Provider Pilot

Use VeloStaff as a measured second source for roles already
routed to another provider.

Role Category Pilot

Route one urgent or recurring role category through the pilot.

Seasonal Pilot

Use a predictable surge, event, or peak period to compare
execution.

Hard-To-Fill Pilot

Give VeloStaff a shift pattern that creates repeated coverage
problems.

TAKEAWAY
A pilot should answer one practical question with real performance data: does VeloStaff improve the result enough to earn
more of the work?
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PUT IT TO WORK

VeloStaff Pilot Planner
Define a narrow operating question, one accountable owner, and the measures that will make the
next provider decision easier.

Pilot market or facility Primary owner

Role or shift pattern Expected headcount

Start date Review date

Current performance
gap Primary measure

Suggested measures

+ Time to qualified match and confirmed fill

+ Fill rate and show rate

+ Assignment completion and customer satisfaction

+ Replacement response time

+ Communication and service responsiveness

01 30 Days: Setup And Launch

Confirm roles, requirements, communication paths, service expectations, and first orders.

02 60 Days: Measure

Compare response, qualified matches, fills, show rate, and service recovery.

03 90 Days: Review And Scale

Review results, adjust the model, and decide whether to expand by role, facility, or market.

Let VeloStaff prove it in one market.
Choose the market, role, or recurring need you want to compare and we will outline a measurable starting
point.

Design A Pilot at velostaff.com

https://velostaff.com/resources/staff-smarter/pilot-plan
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CHAPTER 07

Staffing Partner Scorecard
Use this scorecard to evaluate whether your current staffing providers deliver the speed, quality,
compliance, and accountability your operation needs.

+ Score fill speed, candidate quality, show rate, replacement response, compliance, and communication.

+ Include escalation support, reporting visibility, industry knowledge, and local leadership.

+ Use VeloStaff as a primary, secondary, backup, pilot, or specialized market partner.

THE PRACTICAL QUESTION
Score the operating experience after the order is placed and identify the best place for a focused comparison.
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Score Your Current Staffing Model
A staffing provider should be measured by what happens after the order is placed, not only by the bill rate or the promise made
in a sales meeting.

Use the interactive scorecard to evaluate the operating signals your managers experience today.

What Strong Performance Looks Like
- Fast response and clear status communication.

- Qualified workers who understand the assignment.

- Visible screening, onboarding, and readiness.

- A reliable replacement and escalation process.

- Real accountability after workers are deployed.

- Continuous improvement using performance data.

Where VeloStaff Can Fit

Primary Provider

Use VeloStaff as the primary partner where the hybrid model fits
the operation.

Secondary Provider

Add capacity and comparison without removing an existing
provider.

Backup Provider

Create a dependable escalation option when the normal provider
cannot fill.

Pilot Partner

Compare one market, role, shift pattern, or seasonal need with
agreed metrics.

Specialized Support

Use local leadership and targeted workflows for a market or role
needing extra attention.

TAKEAWAY
You do not have to make a broad provider change to improve one weak part of the staffing model. Start with the lowest
score and compare.
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PUT IT TO WORK

Staffing Partner Scorecard
Rate the providers you use today. Total the ten ratings, then use the two lowest areas to define a
focused comparison.

Rate each area from 1 (weak) to 5 (strong) 1 2 3 4 5

Response speed [ ] [ ] [ ] [ ] [ ]

Qualified worker fit [ ] [ ] [ ] [ ] [ ]

Fill rate [ ] [ ] [ ] [ ] [ ]

Show rate [ ] [ ] [ ] [ ] [ ]

Replacement response [ ] [ ] [ ] [ ] [ ]

Readiness and compliance visibility [ ] [ ] [ ] [ ] [ ]

Communication [ ] [ ] [ ] [ ] [ ]

Escalation support [ ] [ ] [ ] [ ] [ ]

Reporting visibility [ ] [ ] [ ] [ ] [ ]

Local or industry knowledge [ ] [ ] [ ] [ ] [ ]

TOTAL SCORE ________ / 50

Two lowest areas

Best market, role, or shift for comparison

Compare your staffing model with VeloStaff.
Share the lowest-scoring area and we will suggest a focused way to compare performance.

Use The Staffing Scorecard at velostaff.com

https://velostaff.com/resources/staff-smarter/staffing-partner-scorecard
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Sources And Important Notes
The public benchmarks in this guide provide market context. They do not predict the cost, timing, or
performance of a specific staffing program.

American Staffing Association, Staffing
Industry Statistics

About 11 million people received U.S. staffing-industry job and career opportunities in 2024.

https://americanstaffing.net/research/fact-sheets-analysis-staffing-industry-trends/staffing-i
ndustry-statistics/

SHRM, 2025 Recruiting Benchmarking Nonexecutive cost-per-hire averaged $5,475; screening and interviewing each averaged 8-9 days;
20% tracked quality of hire.

https://www.shrm.org/about/press-room/shrm-releases-2025-benchmarking-reports--how-
does-your-organizat

Workforce readiness and compliance
Screening, onboarding, safety, employment eligibility, credential, and customer requirements vary by role, assignment, customer,
jurisdiction, and applicable law. VeloStaff capabilities and program design should be confirmed for the specific engagement. This
guide is not legal advice.

About VeloStaff
VeloStaff combines AI-assisted staffing workflows and mobile workforce access with experienced market leadership,
compliance-focused readiness, and customer-first service accountability.
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